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PROJECT FACT SHEET
	PROJECT NAME:
	CULTURE FOR CHANGE 


	PROJECT VALUE:
	TOTAL COST OF THE PROJECT €  778,393.00 
EU CONTRIBUTION € 698,393.00

	DURATION:
	START DATE:15/01/2018
END DATE:  15/01/2021


	IMPLEMENTING AGENCY / CONTRACTOR:
	QENDRA MULTIMEDIA

	DIRECT BENEFICIARY:
	CIVIL SOCIETY ORGANISATIONS IN KOSOVO WORKING IN THE CULTURAL SECTOR

	PARTNERS:
	GOETHE INSTITUT

	TARGET AREA:
	SUPPORT FOR CULTURAL INITIATIVES

	OVERALL OBJECTIVE:
	THE OVERALL OBJECTIVE OF THE ACTION IS TO SUPPORT THE STRENGTHENING OF CULTURAL ORGANISATIONS THROUGHOUT KOSOVO IN ORDER FOR THEM TO BE ABLE TO SUPPORT SOCIAL CHANGE AND HUMAN DEVELOPMENT.  


	PROJECT PURPOSES: 
	· INCREASE CAPACITIES AND STRENGTHEN CULTURAL OPERATORS IN KOSOVO THROUGH SUB-GRANTING AND CAPACITY BUILDING IN KOSOVO. 

· SUPPORT DEVELOPMENT OF CULTURE IN AREAS OUTSIDE KOSOVO’S CAPITAL, AND ESPECIALLY AMONG CULTURAL OPERATORS COMING FROM MARGINALISED COMMUNITIES. 

· SUPPORT THE PROMOTION OF CULTURAL WORK WITHIN AND OUTSIDE KOSOVO THROUGH NETWORKING AND CAPACITY BUILDING ACTIVITIES AIMED AT EXPOSING KOSOVO’S CULTURAL OPERATORS TO WORK DONE BY THEIR PEERS INSIDE AND OUTSIDE KOSOVO.


	PROJECT STRATEGY:
	IN REFERENCE TO THE GENERAL OBJECTIVE OF THE PROJECT, WHICH AIMS TO SUPPORT CULTURAL ORGANISATIONS IN KOSOVO TO EXPAND THEIR ACTIVITIES IN ORDER TO BECOME AGENTS OF SOCIAL CHANGE AND HUMAN DEVELOPMENT, A COMBINATION OF SUPPORT ACTIVITIES ARE IMPLEMENTED TO ENABLE FURTHER STRUCTURAL DEVELOPMENT OF CULTURAL ORGANISATIONS THAT BENEFIT FROM THE ACTION. 
THE KEY STRATEGIES OF THE PROJECT ARE: 
- DECENTRALISATION OF CULTURAL INITIATIVES – THE AIM OF THE PROJECT WILL BE TO SUPPORT ESPECIALLY RURAL OR REMOTE BASED CULTURAL INITIATIVES. 
- SUPPORT TO MARGINALISED GROUPS – THIS PROJECT WILL SUPPORT MINORITY AND WOMEN’S CULTURAL INITIATIVES, AS MEANS TO PROMOTE ISSUES THAT ARE PERTINENT TO THESE TWO COMMUNITIES IN KOSOVO. 
- BOTTOM UP APPROACH – THROUGH THIS APPROACH, THE PROJECT TEAM WISHES TO ENSURE THAT ALL PROJECT ACTIVITIES REFLECT THE REAL NEEDS OF LOCAL (AND ESPECIALLY REMOTE) CULTURAL ORGANISATIONS, RATHER THAN BEING APPLIED AS A RESULT OF APPROACHES USED BY A NARROW GROUP OF EXPERTS. 
- SUPPORT TO SMALLER INITIATIVES - ADVANTAGES WILL BE PROVIDED TO ORGANISATIONS APPLYING FOR SMALLER GRANT SUMS IN THE PROJECT’S GRANT SCHEME.  THE APPROACH IS SUCH THAT IS ENSURES LARGER NUMBER OF BENEFICIARIES FROM THE ACTION, AS WELL AS ENSURES DIVERSIFICATION OF SUPPORT TO MORE REMOTE AREAS, AS WELL AS ENSURING THAT KOSOVO CITIZENS EXPERIENCE A WIDER RANGE OF CULTURAL ACTIVITIES. 
- LOCAL & INTERNATIONAL & EXPERT COLLABORATION – THE ROLE OF THE CO-APPLICANT, GOETHE INSITUT, IS TO BE CRITICALLY ENGAGED IN BOTH DESIGN AND IMPLEMENTATION OF KEY ACTIVITIES IN THIS PROJECT. THROUGH THIS FORM OF COLLABORATION, THE PROJECT WISHES TO COMBINE LOCAL EXPERIENCE AND KNOWLEDGE OF LOCAL CULTURAL SECTOR, WITH INTERNATIONAL EXPERIENCE AND EXPERTISE IN CULTURAL MANAGEMENT, WHICH GOETHE INSTITUT POSSESSES AS ONE OF THE LEADING CULTURAL ORGANISATIONS IN THE EU. 
-  MONITORING & MENTORING – SUCCESSFUL APPLICANTS WILL NOT ONLY BE MONITORED, BY SUPPORTED SIGNIFICANTLY IN THEIR STRATEGIC DEVELOPMENT AND COMMUNICATIONS BY THE PROJECT. THIS APPROACH WILL BE USED SINCE THE PROJECT TEAM WISHES TO ENSURE THEIR SUSTAINABILITY, AND THEIR WORK, BEYOND THIS ACTION, ENSURING DEVELOPMENT OF CULTURAL SECTOR IN KOSOVO, AND CREATING/SUPPORTING NETWORKING ACTIVITIES BETWEEN THE MAIN APPLICANT & CO-APPLICANT AND THESE ORGANISATIONS IN THE FUTURE. 

	ACTIVITIES:
	· RESEARCH AND PUBLICATION ON KOSOVO’S CULTURAL LANDSCAPE;

· GRANT SCHEME PUBLICATION - TWO OPEN CALLS FOR FINANCIAL SUPPORT;

· CAPACITY BUILDING – TWO WORKSHOPS ON FUNDRAISING AND COMMUNICATION STRATEGY;

· SUPPORT TO PUBLIC LIBRARIES – BOOK DONATIONS, PUBLIC READINGS AND DISCUSSIONS WITH WRITERS, PUPILS AND TEACHERS;

· SUPPORT TO NETWORKING – NETWORKING EVENTS WITH INTERNATIONAL EDITORS, WRITERS AND DIRECTORS.


	RESULTS: 
	· UP TO 90 ORGANISATIONS IN KOSOVO, WITH UP TO 1,500 STAFF, WILL BENEFIT DIRECTLY FROM SUB-GRANTING AND CAPACITY BUILDING ACTIVITIES;
· OVER 50 ORGANISATIONS AND MORE THAN 200 CULTURAL OPERATORS WILL BENEFIT DIRECTLY FROM NETWORKING, CAPACITY BUILDING AND THROUGH OTHER ACTIVITIES OF THE PROJECT;
· OVER 250.000 KOSOVO CITIZENS WILL BENEFIT FROM BEING EXPOSED TO CULTURAL ACTIVITIES SUPPORTED BY THIS PROJECT, BY INCREASING THEIR AWARENESS ON VARIOUS CULTURAL ACTIVITIES IN KOSOVO, THE MULTICULTURAL ENVIRONMENT, AND MOST IMPORTANTLY, ON VARIOUS SOCIAL ISSUES;   
· INCREASED COMMUNICATION BETWEEN CIVIL SOCIETY AND INSTITUTIONS TO PROMOTE INCREASED SUPPORT TO CULTURAL SECTOR IN KOSOVO;

· INCREASED INVOLVEMENT OF LOCAL COMMUNITIES OF ALL ETHNIC BACKGROUNDS IN CULTURAL ACTIVITIES;

· INCREASED ACTIVITIES BY NEWLY DEVELOPED CULTURAL OPERATORS, EXTENDING CULTURAL DEVELOPMENT IN SMALLER CITIES AND VILLAGES, AS WELL AS AMONG DISADVANTAGED GROUPS IN KOSOVO.


	CURRENT STATUS
	THE PROJECT IS CURRENTLY UNDER THE IMPLEMENTATION PHASE.
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